Curious about the performance and potential of
your current improvement management
capacity?
What is an Improvement Scan?

Why an Improvement Scan?

The Improvement Scan enables an organization to
evaluate the current improvement management
capacity and performance and determine the
improvement potential

The Improvement Scan is valuable for organizations
because it provides concrete recommendations about
the optimization of improvement management
processes, but also regarding improvement initiatives

Opportunities and risks are identified and quantified
through analyses, interviews, surveys and
observations in the workplace

It is an approach that can be implemented in a short
time. The methodology provides a complete picture
and is practically applicable

What we do?
Improvement Cycle helps you to perform the Improvement Scan. We use a structured approach and deliver various
analyzes in a short period of time. The resources to be made available by you will be limited. The insights and
recommendations are concrete and feasible

Our approach and results
The steps below are followed during the Improvement Scan. The Improvement Scan is the first phase of the
improvement cycle and input for the Improvement Strategy and Roadmap
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Who are we?
Improvement Cycle is a network organization consisting of enthusiastic and experienced specialists, experts, trainers
and managers
We are passionate about Improvement Management and Organizational Development
Together with organizations we create improvement capacity, optimal culture, innovations and results
In doing so, we apply high standards and values regarding equal rights and rules of contact. Everyone is equal and
should be treated with respect

Where do we believe in?
Our services are aimed at accelerating the organization and performance. We do this by evaluating and developing
the improvement cycle
By removing barriers, we improve organizational engagement, foster creativity and autonomy
We believe that work can be as natural as leisure if the circumstances are right. Employees will be self-directed and
creative to achieve their work and organizational goals if they commit to them
By respecting, guiding, rewarding, and providing people with the means, the individual and organizational goals are
both achieved

Do you want to know more?
Are you interested in one of our products or would you like an introductory meeting? Please contact us by sending an
email to: info@improvementcycle.org
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